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1. Understanding volunteering
Volunteering is the commitment of time and energy for the benefit of society and the community, and can take many forms.  It is an expression of citizenship and a means of contributing to civil society. Volunteering includes formal activity through public, private and voluntary organisations, as well as informal community participation and campaigning. It is defined in the National Code of Good Practice on Volunteering as “an activity that involves spending time, unpaid, doing something that aims to benefit the environment, or individuals or groups other than (or in addition to) close relatives”. 

Volunteering takes place in Third Sector organisations including: voluntary organisations, social enterprise, community and faith groups, and in Public Bodies. People volunteer for many different reasons, to develop skills or experience, to socialise, give something back to society, to support a particular cause, offer expertise or take part in particular activities.  There are many different roles on offer to volunteers such as; service delivery, trustee / board members, administration or specific ‘one off’ opportunities.
The four principles of volunteering

I.         Choice 
Volunteering must be a choice freely made by each individual.  Freedom to volunteer implies freedom not to volunteer.

II. Diversity
Volunteering should be open to all regardless of race, ethnicity, gender, sexual orientation, disability, socio-economic status, age, religious beliefs and cultural differences.
III.      Mutual benefit
Volunteers offer their contribution and skills unwaged, but should benefit in other ways in return for their contribution. Giving time voluntarily must be recognised as establishing a reciprocal relationship in which the volunteer also benefits and feels that his or her contribution is personally fulfilling.

IV.      Recognition

There is explicit recognition that valuing the contribution of volunteers is fundamental to a fair relationship between volunteers, Third Sector organisations and Public Sector bodies. This includes recognising the contribution to the organisation, the community, the social economy and wider social objectives.
2. Commitments
To support this Code of Good Practice, Partners in the Local Compact will undertake the following:

Volunteer Management
· Recognise the importance of effective support and management of volunteers and that fulfilling this responsibility requires allocation of organisational resources.  
· Training and support should be provided for people / organisations to recruit and manage volunteers.

· Following best practice, organisations should recognise that as part of the reciprocal relationship volunteers should be given thanks and recognition for their contribution.  They should get fair treatment, induction, training and support, including out of pocket expenses, so that disadvantaged groups are not excluded from volunteering.

Guidance for the recruitment and management of volunteers is available from Volunteer Centre Warrington.
3. Investing in Local Volunteering
Partners in the Local Compact recognise that, although volunteers and community activists give their time free, they need resources with which to work, their volunteering activities should not leave them out of pocket.  This section should be read in conjunction with the Code of Good Practice on Funding and Procurement.

Partners recognise that inadequate short-term funding for organisations creates problems for attracting, motivating and supporting individual volunteers.  Poor experiences of volunteering do not just affect the individual volunteer and the organisation, but detract from the wider public perception of volunteering.
Organisations must have a clear policy for the reimbursement of expenses incurred by volunteers; guidance is available from Volunteer Centre Warrington.
4. The Importance and Scope of Volunteering

Volunteering is a powerful force for change, both for those who volunteer and for the wider community. Volunteers offer support, expertise and innovation to any organisation, enhancing impact and adding value.

Organisations need to be aware of ways that their actions and decisions may affect volunteering and voluntary activity. 
Though not an exhaustive list, volunteering can include:

· Helping provide a service as a volunteer within a Third Sector organisation, or the public sector;
· Community activism, campaigning and action to change society or identify        and tackle unmet needs;
· Befriending and mentoring;
· Organising sports, physical and leisure activities;
· Taking part in running a voluntary or community organisation as a trustee or   member of a board or committee;
· Serving as a non-executive member of a public body or participating in civic   governance, for instance serving as a school governor or a community   representative;
· Leading a voluntary initiative, usually as part of a voluntary organisation or    community group, to improve the quality of life for people in a neighbourhood or community of interest;
· Being involved in group activity, within a neighbourhood or community of   interest, providing a community service or campaigning for a public cause;
· Helping develop public policy through involvement in consultation processes    and campaigning;
· Volunteering overseas;
· Helping raise funds for an organisation.

Partner agencies in Warrington agree that there should be a greater understanding about the scope of volunteering and for there to be increased publicity about the achievements of volunteers. They agree to work together to expand the public perception of volunteering by improving the profile, status and range of volunteer activity, enabling volunteering and community activity.

5. Valuing Volunteer Contributions
The contribution of volunteers and voluntary activity can often go   unacknowledged. Volunteers make significant contributions to society.
Volunteering is more than performing a service. Volunteers can spot and articulate unmet needs and emerging issues and they campaign as activists. Their contribution should be recognised and celebrated.

Volunteers contribute to economic output both nationally and locally. They also bring added value through diversity, increase local accountability and help Warrington to build strong cohesive communities.

In supporting this code for volunteering, Partners in Warrington will:

• Develop, promote and celebrate volunteering as an expression of both active   citizenship and the basic human rights of freedom to assemble and associate;

• Assess how volunteering can contribute to achieving local

   objectives;

• Make visible the value of volunteers’ contributions, for example in publications;

• Tell volunteers how their volunteering has benefited the organisation or group    they are volunteering for;

• Demonstrate that the contribution of volunteers is recognised as having more than economic value;

• Acknowledge that volunteering can help tackle social exclusion. Individuals can improve their skills and employability and can show that they have a

   contribution to make to society; it can also bring people together from different

   backgrounds and contribute towards more cohesive communities;

• Recognise and be clear that volunteers need support, management and other resources to work effectively;

• Involve volunteers when developing new policies and ideas;

• Ensure that arrangements made for volunteers do not unfairly exclude

  particular groups from volunteering, for example the timing and accessibility of

  activities.
6. The Volunteering Experience
The relationship volunteers have with a volunteer-involving organisation is distinct from that of an employee. Partner agencies  in Warrington will ensure that they will work together to promote policies which recognise differences in volunteers’ motivation and contribution, in the relationship they develop with a volunteer-involving organisation and in the need for this to be understood and reflected in the way they are managed.

Volunteers, while not employees, should have many of the same entitlements as employees – clarity about their roles and responsibilities, induction, managerial supervision and support, and relevant training and development opportunities. They are also subject to the same obligation to abide by, and be subject to, the organisation’s agreements, policies, procedures and legal obligations. The quality of volunteering can enhance impact and add value broadly and should be supported to benefit volunteers and the place where they volunteer.

Partner agencies will work together to encourage clarity, consensus and consistency about the appropriate roles for volunteers. They will:

• Acknowledge the distinctiveness of volunteering, recognising that voluntary activity should never be a substitute for paid work;

• Challenge volunteer-involving organisations to examine their overall purpose, values and objectives, particularly focusing on how involving volunteers might relate to the purpose, values and objectives of the organisation.

The Third Sector will undertake to:

• Encourage volunteer-involving organisations to ensure that they have both the time and resources to support and train volunteers and can provide something that will make volunteering with that organisation a valuable experience for the volunteer – for example increasing skills and confidence as well as supporting finding ways back to work;

• Encourage the involvement of volunteers in ongoing decision-making and include them in internal communications, so that volunteers are acknowledged as important partners and stakeholders in the organisation where they volunteer;
· Ensure that the Management Board / Committee are responsible for voluntary      involvement and reporting on it.

7. Promoting volunteering
Partners agree to take positive action to promote the status and image of volunteering and community involvement, recognising the value of diversity of volunteers from differing backgrounds.  Positive action includes monitoring the benefits that volunteers bring to an organisation, and publicising the results of their contribution to civil society.
8. The volunteering infrastructure
In Warrington, the local Volunteer Centre offers the infrastructure to support volunteering.  This includes physical facilities, people, skills and knowledge that exist to support front-line organisations to help them to deliver their aims more effectively. Volunteering infrastructure has a unique role in supporting people into volunteering, the organisations involving volunteers, as well as delivering specific programmes and projects. National and local government have agreed that public funding should be invested in a network of modern, dynamic local volunteering infrastructure, with a realistic sustainable funding framework. This is the national network of Quality Accredited Volunteer Centres.
Partners will work together to strengthen the volunteering infrastructure in Warrington, identifying the level of public resources that should be invested in maintaining and developing the infrastructure body, Volunteer Centre Warrington, to deliver this essential service. 
Volunteer Centre Warrington promotes and supports the development of volunteering, carrying out the six core functions of accredited Volunteer Centres.

1. Brokerage (providing information and advice to individuals, including young people, matching potential volunteers to needs of organisations)

2. Marketing volunteering (promoting volunteering to all)

3. Good practice development in the management of volunteers (advice, training, consultancy etc for organisations).

4. Developing volunteering opportunities (helping organisations to create new and different roles and activities, so attracting new volunteers)

5. Policy response and campaigning on volunteering issues (raising the profile of volunteers and volunteering). 

6. The strategic development of volunteering (partnership working with other organisations and networks).

Advice, support and training are available from Volunteer Centre Warrington.  Organisations are free to recruit, train and manage volunteers directly but are encouraged to use any or all of the services available from the Volunteer Centre Warrington.
9. Taking the Code forward

The Code applies to Partner Agencies in Warrington. The Compact Working Group will promote the Code to Partners so that they know, use, understand and follow its commitments and recommendations.

As stated in section 13 of the Local Compact, this code of practice will be reviewed annually alongside the Local Compact.
10. Key Contacts

Further information is available from:
Volunteer Centre Warrington

9 Suez Street

Warrington

WA1 1EF

www.warringtonvc.org.uk
info@warringtonvc.org.uk
01925 637609

Third Sector Partnership Team
The Gateway

Sankey Street

Warrington

WA1 1SR

www.thirdsectorwarrington.org.uk
thirdsector@warrington.gov.uk
01925 248462

Also
Volunteering England (the national volunteering infrastructure body)

www.volunteering.org.uk
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