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Community Chest Grants – Information, Criteria and Guidance Notes
Information
Each year Warrington Borough Council has limited funding available to support community activity across the Borough. The Council recognises the vital role that voluntary organisations and community associations play in the life of the borough. 

Community Chest Grants exist to give assistance to voluntary organisations and community groups to start new projects or develop existing ones that meet the criteria.  

Community Chest Grants will not fund:

· Cost of hiring venues
· Food / refreshments
· Revenue or core funding

· Funding for the same project or event year on year unless it is significantly different to previous years activity and shows development 
· Duplicate applications to different grant strands for the same project
· Activity outside of the Borough where the same needs can be met within the Borough.
The Grants panel at Warrington Borough Council will assess applications. This panel meets on the last Monday of the month unless this is a bank holiday when a date near to this is agreed by the panel. Applications should be posted or emailed one week in advance of this to give time to check it is correctly and fully completed. 

· Grants must only be used for the purpose of the application and any under spend or in the event that the activity does not take place, funding must be returned to the Council.

· Only one application per organisation will be considered per year.
· Match funding must be from a source external to Warrington Borough Council, i.e. not from another WBC grant programme or scheme.
· All successful applicants must acknowledge the financial support of Warrington Borough Council in a manner mutually agreed between the authority and the applicant. 
Community Chest Grants Criteria
Grants are available to community groups such as residents or community association, charities, third sector (voluntary) organisations, not for profit organisations. Applications from departments of the Council focussed on working with communities in Warrington may also be also be considered by the panel, where the community of benefit is working closely with the service to develop its capacity. Applications from profit making organisations will not be considered.

Applications are accepted for projects that are accessible, benefit the local community, demonstrate value for money and contribute to a positive quality of life for local people and residents of Warrington. 
Applications must be made on the application form appropriate to this fund as issued by the Council, and all relevant sections must be completed.

Projects that focus on promoting good health through prevention, access to health and lifestyle services, targeted projects to address acute need, and community involvement in health initiatives are encouraged. Vulnerable groups of people in vulnerable areas will be prioritised. 

In order to develop innovative projects priority will be given to projects or groups that have not applied in previous years. Only one application per organisation may be submitted in any financial year.

Grants are available for projects that address all or some of the following:

· social inclusion and participation
· educational / training needs
· environmental projects
· health projects
· crime prevention
· community action / events
· welfare programmes
· awareness raising / social education
· the prosperity of the Borough
Assistance will be given for up to 75% of the total cost of the project up to a maximum of £400. Match funding may include in kind support but must be from a source external to the Council, e.g. the funding cannot be from a different grant strand of Warrington Borough Council such as Arts Grants or Stronger Together funding. 
· Beneficiaries of the project must be resident in the Borough, and activity should take place within the Borough except for exceptional circumstances where similar activity is not available in the Borough.
· Applicants must demonstrate the impact that their proposal will have on the community infrastructure or life of the Borough and their own development.
· Training / courses must be appropriately accredited where applicable or offered by recognised training providers and evidence provided.
· Applicants must supply full supporting information and references in support of their application.
· Applications that improve leisure or cultural opportunities or access to these for the people of Warrington may be submitted.
· Trips for community groups must demonstrate wider impact and how this will make a difference. Transport costs will only be funded where this is a barrier to attending a wider project which delivers on the criteria above. Activity outside of the Borough may not be funded where similar activity is available within the Borough. 
· Projects with schools should be outside of curriculum time or demonstrate wider community impact; and should include a contribution from the school, in kind or financial.
· Applications for equipment must be supported by evidence that demonstrates how this will engage and benefit the wider community.
· Projects should include aspects of development, capacity building and leave a legacy within the Borough beyond the length of the project.

· Whilst we acknowledge it is good practice for organisation to hold some financial reserves, where considerable reserves are evident applicants may be asked to demonstrate to the panel that these are restricted or designated in line with their reserves policy.
Organisations working with vulnerable groups must demonstrate that appropriate policies, criminal record checks and insurances are in place and evidence of this should be supplied with your application. If you need any guidance on this please contact the Arts & Sports Engagement Team on 01925 444 069.

Guidance Notes to completing the application
Notes to be used alongside completing the application form.
2. Brief Description of Project / Activity / Training Course: 

You may include a separate sheet if more space is required, no more than 2 sides of A4. 

In your description please consider the following questions:

How do you know this project / activity is needed?   
What are the aims of the project / activity?  
Who is the project / activity targeted at?  
What exactly will the project / activity be and what will this grant cover?  
How will you ensure the project / activity is safe?  

How will you get people involved, raise awareness and publicise the event? 

How will your project involve and benefit the local community?

3. How will you measure the benefits of the Project / Activity / Course
We want to know how your project / activity will make a difference. How will you know whether it’s been a successful project or how you will learn from anything that has gone less well? We encourage all applicants to think about evaluation before and after – what are your hopes and expectations and what actually happened. 
8. How will you make sure the benefits of the project continue in the future?
Tell us how you think this project / activity will make a difference in the long term for you, your group or the organisation and demonstrate how the benefits will continue into the future, and have a lasting impact. 
10. Budget: 

Income – this may include items such as:

Generated income, e.g. charges for class, subscription, membership fees etc.

Grants, Sponsorship, Donations.
In Kind support, for example volunteer hours, use of equipment free of charge (this should be calculated using the normal rate of pay / hire). 

N.B. Remember this must not be from Warrington Borough Council
Expenditure – this may include items such as tutor fees, room hire (not eligible for funding), marketing, travel, production, equipment (purchase and hire), materials, food / refreshments (not eligible for funding). You should include non-eligible items to demonstrate to the panel that you have fully considered all of the expenses associated with your project. 
a) Total Expenditure – this is all off the costs in your project regardless of whether they meet our criteria. 

b) Total non-eligible items (food, venue hire etc.) – this is the total cost of items on your project budget that are not eligible in our criteria.

c) Total project costs eligible for funding – this is a) minus b)

11. Amount that you are applying for:
· The amount that you can apply for in all of the categories is 75% of the total eligible project cost up to the maximum amount specified. This is calculated as follows: 

1. Total project costs eligible for funding – as calculated in 10. c), and for the purposes of this example this is £1250.

2. Divide the total project cost by 100 and then times that amount by 75 

e.g. 
1250 ÷ 100 = 12.5. 

12.5  x   75 = 937.50

3. The final number gives the total amount that you are able to apply for e.g. in the example the eligible amount is £937.50.

· You do not have to apply for the full 75% of costs; this is the amount of the project costs that you are eligible to seek funding for.

· The maximum amount which cannot be exceeded even if this is within 75% of the total project cost is £400

· Please note, any venue costs or food will not be covered through the grant and if this is to be included in your total project cost then you should ensure that you have adequate match funding to cover this.

12. Bank Account Details
You must complete the Bank Account Details in order for your application to be processed and you must also enclose a copy of the most recent bank statement for the account. 
Whilst we acknowledge it is good practice for organisations to hold some financial reserves, where considerable reserves are evident applicants may be asked to demonstrate to the panel that these are restricted or designated in line with their reserves policy.
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