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Third Sector Policy Group Meeting
26th January 2010
Tea Room, WarringtonTown Hall 

	Present
	Cllr Liz Smith

Jan Souness

Peter Harrison

Terry Charnock

Jayne Horton

Jan Holding

Nigel Bacon

Jackie May

Dave Mathews
	Chair

Head of Neighbourhood and Cultural Services
Third Sector Partnership Manager (Facilitator)

Principal Officer, Corporate Social Care

Warrington Disability Forum

NHS Warrington

Chief Executive, Warrington CVS

Cheshire Constabulary

Mental Health Board Representative



	Apologies
	Stephanie Saxon
Steve Cullen

Jenny Readman

Eileen Fitzgerald

Lucy Hindmarch
Sue Cockerill

Simon Lyon 

Matt Charnock
Peter Taylor

Colette Thomas
Steve Winfield

Saleem Khan

Heather Henry


	Third Sector Partnership Officer

Warrington Partnership Board Representative

Warrington Carer’s Centre

OPEG

Families and Children’s Forum 
Head of Community Support Services

Children’s Trust Co-ordinator

Cheshire Fire Service
Head of Regeneration and Development

Head of Corporate Performance and Partnerships
Learning Disability Board Representative

WECA

NHS Warrington




	Agenda

Item

	
	Action

	1
	Apologies
As above.


	

	2
	Minutes of the last meeting – 14th October 2009
Agreed as an accurate record.
	

	3
	Third Sector Partnership Team – Service Performance Plan 2010/2011
PH informed the group about the Draft Third Sector Partnership Team Plan that is being produced in partnership with the CVS. When completed it will be emailed to Third Sector Policy Group (3SPG) members for their views and approval.
The plan is linked to the Third Sector Review recommendations, Council priorities and Government policy, strategy and national indicators. It has been produced in a Council format as the Third Sector Partnership Team (3SPT) needs to show how they link into the Councils priorities.

Many of the tasks in the plan require a partnership approach to carry them out. The 3SPT will work with the Warrington CVS to facilitate this.

	SS/TC


	4
	Third Sector Assembly November 2009
The general view was that the Assembly went well but the following points need to be considered for future Assemblies:
· Ensure that the programme is pitched so that all delegates get something out of it. There should be a balance between external and local speakers
· Key members of the Network Hub and 3SPG to act as table hosts/mentors to help delegates where necessary to understand the topics being presented and the terminology used. 
TC said it was only the second Assembly and that we are still on a learning curve. TC suggested that the membership of the Assembly Working Group needs to be reviewed as there was poor attendance at the meetings prior to the November Assembly. TC to action this as part of section 5 below.
The next Third Sector Assembly will be held on 19th May 2010. The 3SPG are happy for Alford Hall to be the venue again for this.

It was agreed that NB would contact third sector organisations to find out what they would like from the Assemblies.


	Assembly

Working

Group

TC/PH
TSPT/Assembly Working

Group
NB

	5
	Review of Membership Of Policy Group and Working Groups
It was agreed that membership of the 3SPG and its working groups should be reviewed as there are often lots of apologies sent to meetings.

LS asked for group members to send representatives to meetings if they are unable to attend.

JM asked for a list of representatives to be sent to her.


	SS
SS

SS

	6
	Local Compact / Codes of Practice
There is now a draft Compact Implementation Plan that addresses the full introduction of Compact principles in day to day working.  The Implementation Plan also incorporates the development and introduction of the Compact Codes of Practice.  Alongside this the Compact Dispute Resolution Procedure has been produced.
SS will facilitate the ‘Local Compact Board’, a smaller group who will be made up of members of the Policy Group and will oversee the Compact Implementation Plan, annual review of the Local Compact and will also form the review panel for Compact disputes.


	SS

	7
	Information, Advice and Assistance (IAA)
The initial findings from the service mapping exercise that was carried out have been compiled.  The results from the survey that went out the Citizen’s Panel have not been returned yet.

A report detailing the findings and recommendations from the review will be submitted to the IAA Steering Group for approval.
TC will update at the next meeting.
	TC

	8
	Small Grants
PH presented the results of a mapping exercise carried out to identify the number and type of small grants provided by public authorities.
It was agreed that discussions should take place with public authorities to identify grants that could be devolved into the Neighbourhood small grant funds.
JH informed the group that the Ideas and Proposal’s Fund may be available again in April 2010 and that the process of getting a grant from this fund will be improved.

JS spoke about the participatory budgeting idea that the PCT has for a pilot area in Warrington. £20k will be available for the pilot and if it went well this amount could be increased. 

LS said that a meeting has been arranged to consider top slicing £3k off each Neighbourhood Board Grant Fund to keep for Borough wide applications.
JH asked if the criteria for Neighbourhood Grants could be sent out with the application forms, and could the criteria be no longer than one page. JS will arrange for this to happen.

	PH/Devolving Grants Working Group
JH
            JS

JS

	9
	Funding for Mentoring Project
PH/JH informed the group that Warrington Disability Partnership with support from the 3SPT have been successful in securing £15,000 from the North West Joint Improvement Partnership to develop a comprehensive, robust toolkit that will provide knowledge, resources and practical advice to other third sector organisations to help them to develop services and activities for disabled people. The toolkit will also help local authorities to set up Centres for Independent Living. The project commenced in January 2010.

	JH


	10
	Asset Transfers

PH and JH reported that the renovation work on Warrington Disability Partnerships Centre for Independent Living in Beaufort Street is on schedule to be completed by 31st March 2010. WDP will move back into the building in April and a grand reopening is being planned for May 2010. The renovation is being funded by HM Government as a pilot for future asset transfers.
A workshop to identify what has and hasn’t worked during the project is to be held on 29th January 2010.

A meeting to identify more buildings for asset transfer has been arranged for 3rd February 2010.


	PH

PH

	11
	Corporate Social Responsibility (CSR)
TC said that funding to develop a CSR scheme could be an issue, but the Council has lots of expertise and resources that could benefit third sector organisations. Partnership working to develop a CSR scheme will be a priority of the Council’s for the next 12 months.
NB spoke about the visit to Leeds to learn about their CSR Scheme. Their model is good and is funded by a private company. They set up a Social Enterprise Grant Fund for 3 years to get CSR started. 

CSR has started in Warrington through the Volunteer Centre but funding and support will be needed to enable this to develop.
NB said that the Companies Act 2006 requires all companies to show what they do for the community by 2012.

JS suggested setting up a wider planning group to develop CSR in Warrington. The group should include Lesley Brewin, the Neighbourhood teams and Warrington Wolves who have received a lottery grant to develop community projects with private companies. All CSR projects should ideally be where the need is greatest and linked to Neighbourhood priorities. CSR Planning group to meet and produce a paper for the next 3rd Sector Policy Group in April 2010.
	TC
TC/RH

	12
	Third Sector Strategy
This is on the work plan to begin Feb 2011.  A working group is to be set up to develop the strategy. 

	SS

	13
	Any other Business
JM formerly thanked Stephanie Saxon and Rebecca Harris for their presentation on third sector partnership working to the Neighbourhood Police Inspectors.
TC reminded the group that the Third Sector website is now up and running and is updated weekly.  The meeting papers can be found on the website: www.thirdsectorwarrington.org.uk

	

	14
	Dates of future meetings:
28th April 2010        –  2.00 to 3.30pm Town Hall Tea 
                               Room

4th August 2010     – 2.00 to 3.30pm Town Hall Tea      

                               Room
27th October 2010   - 2.00 to 3,30pm Town Hall Tea 
                               Room
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