Jargon Busting!
This short guide gives a brief description of common words and phrases used within the third sector:-
Asset Transfer

Central government has made a commitment to empower citizens by transferring the ownership and management of public sector land and assets to community organisations. 
Capacity Building

Capacity building is about ensuring that organisations have the skills, knowledge, structures and resources to realise their full potential.
Commissioning

Commissioning means securing the services that most appropriately address the needs and wishes of the individual service user, making use of market intelligence and research, and planning accordingly.

Community

This relates to the whole population, and may also include people who work in an area, but do not actually live there.

Community Groups

A community group is a group of people who come together to pursue a common cause or interest for the good of their community. This community can be a geographic area e.g. Dallam or a group of people, e.g. Czechoslovaks. They are often run by volunteers, manage themselves and, although they don't necessarily have to have a management committee or set of rules, many do.
Compact

The Local Compact is an agreement between the public sector and the third sector, which sets out how they will work together in partnership for the benefit of the local area.
Delivery Board

This is a smaller group responsible for delivering the strategies developed by the Warrington Partnership.
Empower

This is about providing people with the skills and knowledge which will enable them to make informed decisions and take action to bring about change and improvement.

Exit Strategy

Exit strategies should be written into any business plan and detail what happens when funding runs out.  Think about what will happen to the project or service if no more funding is available; are there any ways of making it sustainable without funding?  What will happen to any staff, service users, and contracts on any office equipment, etc?  

For further details, see http://www.icaew.co.uk/enterprise/db/pdf/cf5exits.pdf
Full Cost Recovery

Full cost recovery means recovering or funding the full costs of a project or service. In addition to the costs directly associated with the project, such as staff and equipment, projects will also draw on the rest of the organisation. For example, adequate finance, human resources, management, and IT systems, are also integral components of any project or service.

Grassroots Grants

In summer 2008 Warrington CVS was chosen to launch the Grassroots Grants fund in Warrington and the local area.  This is Government money to provide small grants to small and local voluntary, community and faith groups. 

Community and voluntary groups from Warrington with an income of 30k or less a year are invited to apply for up to 5k over 3 years. 
Infrastructure Organisation

An infrastructure organisation provides support services for a network of voluntary and/or community organisations providing direct services to the community, for example Warrington Council for Voluntary Service.
Intelligent Commissioning

This involves the commissioning organisation (for example, Warrington Borough Council) seeking the advice and knowledge of service providers to ensure that appropriate services are commissioned. 
ITT

This stands for Invitation to Tender.  A formal statement of requirements sent to shortlisted suppliers, inviting the submission of a formal proposal for completing a particular piece of work. An invitation to tender should provide background information on the organisation and identify the key areas that suppliers need to address such as functionality and operating requirements. A timetable for the tendering process should also be included. 
LSP/WP

The Government requires the development of a Local Strategic Partnership (LSP) in each area to bring together representatives of the public, private, voluntary and community sectors to deliver improvements in social, economic and environmental well-being.
Warrington Partnership, the Borough’s Local Strategic Partnership, has agreed a partnership wide approach to neighbourhood working. The Sustainable Community Strategy provides the strategic direction for the borough, linking to neighbourhood level action, engagement and positive impacts.

Please see www.warringtonpartnership.org.uk for further information.
Monitoring and evaluation

Monitoring relates to the analysis of a project or service against set targets.  It helps to keep the project or service on track and highlights any issues whilst it is taking place.

Evaluating relates to comparing the end results of the product or service against the original set of targets.  So, how successful was the project or service, did it achieve what was intended, etc?
NEETs

Those people aged 16 – 24 not in education, employment or training.

Neighbourhood Area Boards

Each of the Neighbourhoods Area Boards will report to the Warrington Partnership Board on the delivery of neighbourhood plans and their impact on improving the quality of life in communities.

Neighbourhood Programme Boards

A Neighbourhood Programme Board (NPB) has been established to drive and guide implementation of neighbourhood working. Its members provide the links with their own organisations and ensure that a partnership approach is maintained.
Outputs/outcomes

Output is the end product, i.e. what has been produced.  For example ‘the service has provided assistance for 400 people this year’.

Outcome relates to how that service has provided assistance to 400 people this year.

So, in general terms, output is the ‘what’ and outcome is the ‘how’ that was achieved.
PCT

Originally Primary Care Trust, now called NHS Warrington.
PQQ

This stands for pre-qualification questionnaire.  You would normally be asked to fill in one of these before being invited to apply for funding. 

SCS

The Sustainable Community Strategy otherwise known as One Warrington: One Future – where everyone matters.
SME

Small and medium enterprises are companies who have fewer than 250 members of staff.
Statutory authority/public body

Theses are organisations that have a statutory (legal) responsibility to provide services using public resources, i.e. Government at national and regional level, Warrington Borough Council, Cheshire Constabulary, NHS Warrington and Cheshire Fire and Rescue.
Thematic groups

There are currently 5 thematic groups on the Local Strategic Partnership as follows:-

Children & Young People

Healthier Communities & Older People

Safer & Stronger Communities

Prosperous & Vibrant
Environmentally Responsible & Attractive

Third Sector

A third sector organisation is a voluntary, community, faith or social enterprise group which may also be a registered charity and/or a limited company.  Most, but not all, have a constitution and are governed by a management committee comprised of volunteers.  The organisation will have the services of paid and/or volunteer staff and operate on a ‘not-for-profit’ basis.

A social enterprise is all of the above except that is may make a profit.  However, any profit is invested in the local community through community development and not returned to shareholders in the form of dividend.

Voluntary Groups

A voluntary group is a collection of individuals who work together to undertake certain activities for the benefit of the community – whatever or whoever that community might be. 
Voluntary groups generally exist because people realise there is a need and so work together to bring about change, or provide a service, for the benefit of the community.

