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Warrington Third Sector Network Hub
Terms of Reference
1. Vision of the Third Sector Network Hub

The Warrington Third Sector Network Hub is a key link in the chain which stretches from local voluntary and community groups to the strategic and service delivery planning structures of the Local Strategic Partnership (Warrington Partnership).  Representatives of the Network Hub, through their links to grass-roots organisations, are well placed to comment on the effectiveness of the nature, time and place of services delivered.
2. Purpose of the Third Sector Network Hub

The Warrington Partnership is the body which sets the strategic agenda for the service delivery agencies.  While much of this concerns the major statutory organisations such as Warrington Borough Council, NHS Warrington and Cheshire Constabulary, the important contribution the third sector, through the Network Hub can make is fully recognised.  There are 2 ways in which the third sector can be engaged:-
· As a service provider; many third sector organisations have Service Level Agreements, contracts, commissions or grants from one or more of the statutory bodies

· Sector organisations can and should attempt to influence the shape, scale and impact of services so that they most effectively meet the needs and aspirations of the community.

3. Membership of the Hub – Please see Appendix 1.
The quorum of the Hub will be one third of positions occupied.  Critical issues will be highlighted to members in advance of a meeting to ensure a quorum is achieved so that decisions can be made.  
4. Meeting Arrangements and Frequency

The Warrington Third Sector Network meets 4 times per year and the Hub meets monthly.  Meetings may also be required before Policy Action Group meetings or to consider urgent matters of concern to the wider sector. 
Meetings will be chaired by the Elected Chair or in his absence, by one of the other representatives to the Warrington Partnership. Formal minutes of proceedings will be taken.  
The Chair will pursue the matter with representatives who miss 3 meetings in a row without good reason and who fail to send a deputy.  The sub-sector may be asked to appoint a replacement.  
5. Reporting and Accountability

The Warrington Network is open to all voluntary and community organisations working in the Warrington Borough area.  The Network elects individual representatives and not organisations (see above) to the Network Hub which meet to consider the business of the Warrington Partnership and has representatives on each of the Priority Action Groups of the Warrington Partnership
· Safer and Stronger Communities

· Children and Young People

· Healthy and Active

· Prosperous and Vibrant

· Environmentally Responsible and Attractive
The Network Hub will decide who will be the representative to each of the Priority Action Groups and Third Sector Policy Group.  Ideally this will be agreed by consent, but an election may be necessary.  Election will be by secret ballot of those present, at the annual meeting when received nominations are considered.  

The Chair of the Network Hub is elected by the Hub for a term of 3 years and will hold this position for no more than 2 consecutive terms.  The Chair will represent the Hub at the Partnership Board and Delivery Board.  Two other members of the Network Hub are elected to represent the sector, normally at the next Hub meeting following the Hub elections.  These 2 positions will be re-elected annually.
Should confidence in the Chair be questioned, a secret ballot of confidence will be organised by the Deputy Chair and Hub Co-ordinator.  Only the Hub members will be asked to ballot and this is mandatory.  Papers will be sent to Hub members and must be returned to a set address, at a set time and set date (eg. Bewsey Old School, Lockton Lane, Bewsey, Warrington, WA5 0BF by 11.00am on Monday 1st February 2010).  Papers will be collected and signed by the Hub Co-ordinator and co-signed by the Deputy Chair.  Papers received after this date/time will not be accepted.  An ad-hoc meeting of the Hub will be called and the votes will be counted.  In the event of an inconclusive count, a second ballot will be carried out within 1 month and it is the responsibility of the Deputy Chair to ensure that all members submit their ballot.  
The Chief Executive of Warrington CVS is ex–officio and is automatically entitled to a place on the Network Hub as Infrastructure representative.
5.1 
Election Process

The election process will be organised by the Third Sector Partnership Team on behalf of the Chair.  Hub vacancies will be advertised through a number of different media, including Contact Magazine, Warrington Radio, Third Sector Website, CVS mailing list, etc, where applicable.  Appendix 2 shows a list of due dates.
It is the responsibility of all Hub members to ensure that vacancy details are also disseminated through their own networks. 
If a member leaves during their term, Hub members can co-opt members in for any interim vacancies.  
In all instances, nominees must request a nomination form from the Hub Co-ordinator.  Those wishing to stand for election to the Third Sector Network Hub must be proposed and seconded by members of third sector organisations operating within the Warrington Borough Council area.  These organisations do not need to be members of the CVS, as the Community Network and the Network Hub is independent of the CVS.  However, these members must not have a vested interest (i.e. forums, family members, etc) and must be from an organisation different to that of the person being nominated.
All forms must be returned to the Hub Co-ordinator by the published deadline.  Any forms received after this date will be disqualified.  Details of candidates will be circulated to Hub members 2 weeks before the election. 
If there is only one nomination for any sub-sector, the meeting will be asked to confirm that by vote that nomination, or state why that person should not be nominated.

If more than one nomination is received for any sub-sector, votes will be counted by a show of voting cards at the Network Lunch meeting - one vote per organisation attending. 
Candidates will be asked to write a more in-depth biography in support of their nomination before the election if there is more than one candidate for the vacancy. Candidates will be advised before the Election Day if they are required to submit a biography and this must be returned to the Hub Co-ordinator before the published deadline or they will be disqualified. The Hub Co-ordinator will circulate this information to Hub members 2 weeks before the election.
Proxy votes will be sent out on request and must be returned, signed, by post to the Hub Co-ordinator by the published deadline, who will acknowledge receipt.  Proxy votes which are incomplete or incorrect in accordance with the procedures will be presented to the Chair as disqualified.  

The Hub Co-ordinator will inform the Chair of who has applied, who is eligible and who has been disqualified before the Election Day.  The Chair is responsible for running the Election Day with the Hub Co-ordinator responsible for distributing and collating relevant paperwork.  
An individual may wish to stand for nomination for 2 or more sub-sectors but if elected for more than one must be willing and able to carry out the duties in respect of each of the sub-sectors for which they are nominated.  If the Chair represents another sub-group, they cannot vote for that sub-group in their role as Chair.  
During election time, all queries should be directed to the Third Sector Partnership Team who has authority to act.  Queries or complaints falling outside of existing election procedures will be directed to the Chair for response within 5 working days and the person making the complaint will be informed of this.  
Following the elections, successful candidates will be informed by letter.  
Interim vacancies will be minuted following the Hub meeting.  This will also be confirmed in writing. 

Following confirmation of the role, the Chair or Deputy Chair and Hub Co-ordinator will meet with the new member to outline roles, responsibilities and expectations within 6 weeks.  

5.2 
Role of the Warrington Network Hub
· To collect, collate and co-ordinate information, opinion and statistical data from front line third sector organisations

· Ensure Priority Action Group, Third Sector Policy Group, Partnership Board, Delivery Board and Neighbourhood Board representatives are briefed and able to speak up for the sector at their respective meetings
· Receive reports from Priority Action Group, Third Sector Policy Group, Partnership Board, Delivery Board and Neighbourhood Area Board meetings, and to act as a channel of information and opinion in both directions
5.3       Role and Responsibilities of the Chair
· Regular attendance at meetings
· Planning and preparation of the agenda for meetings in conjunction with the Hub Co-ordinator
· Making sure the purpose of the meeting is clear, and that outcomes are achieved 
· Making sure the Hub decides its priorities
· Making sure that everyone has the chance to share their views
· Making sure the meeting keeps to time
· Creating an energised and enthusiastic atmosphere, encouraging members to get involved
· Making sure that discussions and actions focus on influencing local and national policy
· Acting as a representative voice of the third sector in Warrington
· Representing the Hub at the Warrington Partnership and Delivery Board and disseminating information between the Hub, the Partnership and the Board

· Representing the Hub at key events, eg, the Third Sector Assembly
· Have an awareness/understanding of the issues affecting the Third Sector locally and nationally
· The elected chair will be accountable to the Hub and will be required to take lead responsibility for a number of actions on behalf of the Hub, whilst ensuring that agreed protocols are adhered to
· The term of office will be for three years with a review at the end of the first year to ensure the objectives of the role are being met and that appropriate support is being provided.  This can only be extended for 1 more term
· To induct new Hub members and oversee the election process in accordance with 5.1

Key Qualities and Skills Required
· Experienced in chairing large meetings and ability to demonstrate effective partner management and demonstrate effective chairmanship
· Confidence in public speaking

· Basic IT skills (including email and internet knowledge)

· Good negotiating skills and a willingness to be involved with local and national agendas and issues on behalf of the Network Hub

· Excellent interpersonal skills and the ability to communicate effectively

· The ability to absorb complex information and relay this in a logical and understandable way

The Deputy Chair will undertake the roles and responsibilities in the absence of the Chair.
5.4
Role and Responsibilities of Network Hub Members

· Attend Hub meetings

· Attend Network meetings regularly

· Have a good working knowledge of the third sector in Warrington and be able to identify opportunities for third sector organisations to engage with the LSP processes

· Evaluate LSP proposals in an advisory capacity and to identify opportunities for service delivery by third sector organisations

· Act as a representative consultative group on all matters affecting the third sector

· Be willing and able to represent sub-sector rather than their own organisation

· If unable to attend, to arrange a deputy who will be fully briefed before the meeting and debriefed after the meeting by the main representative and will have equivalent powers of decision-making to the main representative
· Promote the third sector generally when talking to statutory and other partners

· If any Hub member does not meet the above requirements, they may be subject to a vote of no confidence 
5.5 
Role and Responsibility of Priority Action Group Representatives/

Neighbourhood Representatives/Third Sector Policy Group Representatives
· Attend all meetings of the Priority Action Group, Neighbourhood Area Boards and Third Sector Policy Group as required
· If unable to attend, to arrange a deputy who will be fully briefed before the meeting and debriefed after the meeting by the main representative and will have equivalent powers of decision-making to the main representative

· To gather information, opinion and advice from the sector and convey this to Priority Action Group, Neighbourhood Board/Third Sector Policy Group members, representing the sector, not the individual’s organisation or sectional interest
· Act as a conduit for information, proposals, etc in both directions

· Brief Partnership Board and Delivery Board sector representatives

· Have a working knowledge of which third sector organisations in their sub-sector are, or could be, engaged in service delivery of LSP sponsored or funded work

· Report back to the Warrington Network Hub meetings
5.6 Role and Responsibility of the Third Sector Partnership Team

· Co-ordinate the Network Hub

· Send correspondence on behalf of the Hub

· Distribute paperwork

· Brief Chair in advance of meetings

· Produce and distribute agenda and minutes for Hub meetings

· Take forward issues for action as required

· Follow up action points with relevant members

· Advise of current consultations and circulate Warrington Partnership agenda where possible

· Ensure meetings are quorate and re-arrange if necessary when key decisions need to be made

· Monitor member attendance

· Facilitate the election procedure

· Keep and maintain Hub records

6. Review Arrangements

The remit and operation of the Warrington Network Hub will be reviewed in December 2011 and the Terms of Reference revised if appropriate.  

	
	
	LSP Board & Group Reps

	Vacant
	Volunteering
	

	Dave Connor (WDP)
	Sport
	

	Dorothy Pritchard (Mencap)
	Learning Disabilities + Area Management E
	

	Eileen Fitzgerald (OPEG)
	Older People
	HC& OP

	Eileen McDonald (Mental Health Forum)
	Mental Health
	

	Elaine Packer (Warrington LINks)
	Health & Social Care
	

	Gwen Lightfoot (Youth Matter!)
	Young People + Area Management W
	YP

	Hasan Kazi (WECA)
	Ethnic Minorities
	

	Vacant
	Parks & Greens Spaces
	

	Jayne Horton (WDP)
	Disability + Area Management Central
	

	Jean Bullock (Warrington Pensioners)
	Tenants & Residents
	

	Roz Coleman (Carers’ Centre)
	Carers + Area Management East
	

	John Chandler (Children’s Society, Orford)
	Children & Families
	C & F

	Karen Higham (CVS Learning)
	Learning
	

	Lynne Bennett (Gateway/TCWP)
	Area Management TC
	

	Vacant
	Environment
	

	Nigel Bacon (CVS)
	Infrastructure + Area Management STiW
	DB & PB

	Vacant
	Community Associations
	

	Philip Longworth (Age Concern)
	Information/Advice/Advocacy
	

	Rebecca Harris (3rd Sector Partnership Team)
	WBC & Hub Co-ordinator
	

	Vacant
	Drug & Alcohol
	

	Stephanie Saxon (3rd Sector Partnership Team)
	 
	

	Stephen Kingsnorth (WBM)
	Faith 
	PB

	Steve Cullen (CAB)
	Social Inclusion + Area Management S
	PB

	Vacant
	Arts Culture & Heritage Organisations
	

	Sue Blyth (YMCA)
	Housing/Homelessness
	

	Vacant
	Community Action (PCs, WFs etc)
	

	Vacant
	Medical Self-help
	


Appendix 1
Appendix 2

The Third Sector Network Hub has representatives from the following sub-sectors. Those wishing to stand for election to the Hub must be willing to represent and speak for all organisations in that sub-sector and be willing and able to feed information back to those groups. The current sub-sectors are:-

Subsector


 Name
Due
Jan 2011
2012

2013
Infrastructure

Nigel Bacon





X

Volunteering 

VACANT

X

Learning


Karen Higham
X

Older People

Eileen Fitzgerald
X

Young People

Gwen Lightfoot




X

Children & Families
John Chandler




X

LGBT



VACANT





X

Area Management

Lynne Bennett
X

Tenants & Residents
Jean Bullock


X
Social Inclusion

Steve Cullen




X

Ethnic Minorities

Hasan Kazi

X

Housing/ 

     Homelessness

Susan Blyth

X

Faith



Stephen Kingsnorth

X
Carers


VACANT





X

Disability 


Jayne Horton
X

Mental Health

Eileen McDonald


X
Learning Disabilities
Dorothy Pritchard




X

Drugs & Alcohol

Shelley Bridge


X
Medical Self-Help

VACANT



X
Sport 



Dave Connor


X
Environment 

VACANT



X
Parks & Green Spaces
VACANT



X
Arts, Culture & Heritage
VACANT





X

Animal Welfare

VACANT

X

Communities

VACANT





X

Health & Social Care
Elaine Packer




X

Information/Advice
Phil Longworth



X
Please return completed forms to:

Rebecca Harris
c/o Warrington Council for Voluntary Service

FREEPPOST (NW 5424)

WARRINGTON, WA1 1AR
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