
Third Sector Assembly
18th July 2011
Alford Hall, Manchester Road, Warrington, WA1 3NJ

PROGRAMME 

	09:30am – 10:00am 

	Registration and refreshments
	

	10.00am – 10:15am
	Welcome, introduction and update from Warrington Partnership

	Cllr Mike Hannon, Chair of Warrington Partnership

	10:15am – 11:00am

	Update from Warrington Borough Council
	Joe Blott, Executive Director & Jan Souness, Assistant Director of Neighbourhood & Cultural Services , Warrington Borough Council

	11:00am – 11:30am
	Localism and social capacity – a perspective from the Third Sector
	Steve Cullen, Third Sector Network Hub


	11:30am – 11:40pm
	Children’s commissioning update
	Rick Howell, Service Manager Performance & Commissioning Division, Children & Young Peoples Services


	11:40am – 12:00pm
	An introduction to Due North – the new central point advertising all tender opportunities from Warrington Borough Council
	Corporate Procurement, Warrington Borough Council

	12:00pm – 1:00pm
	Lunch & networking opportunity

	

	1:00pm – 2:30pm
	Workshops:

Funding


‘Winning the Business’ – A beginner’s guide to procurement



'An introduction to commissioning and getting ready to be commissioned'
	

Kim Bate, Small Grants Officer, Warrington Borough Council

Ashley Chadwick, Phil O’Connor &  Chris Luke, Contracts & Procurement Team, Warrington Borough Council

Rick Howell & Frank Pacey, Commissioning Services, Warrington Borough Council 


	2:30pm – 3:00pm
	Summary & Close
	Cllr Kate Hannon


Workshop Information

Workshop 1: Funding
This workshop will take a look at what grant funding is all about.  It will explore a range of funding opportunities and funding bodies, and will give you tips on what you can do to improve your chances of being awarded a grant.  It will look at what grant funding panels look for when assessing grants and you will learn techniques to help you improve your chances when approaching a funder for a grant. 
This workshop will be particularly useful to those who are part of a smaller voluntary organisation with very little experience or knowledge of applying for funding.

Workshop 2: Winning the Business
This workshop will look at the procurement process, policies, legislation and best practice.  It will consider the different types of specification, how to promote and manage competition, how to interpret supplier tenders and select the right contract terms.  It will look at times-scales and the standard forms used by Warrington Borough Council.  The basics of negotiation are reviewed together with real-life case studies and you will learn the key objectives of purchasing and the opportunities it creates for adding real value and along with the tools and techniques you need to ensure effective expenditure of company and organisation budgets.  
This workshop will be particularly useful for organisations that are new to procurement and would like to know the practical steps to identifying, applying and improving their chances of being successful in winning tender opportunities.

Workshop 3:  An introduction to commissioning and getting ready to be commissioned
This workshop looks at the full commissioning cycle, identifying the different stages, elements, and potential changes that affect this for third sector organisations.  It will look at assessing need, identifying resources, planning resources, arranging service delivery through a procurement process and then monitoring and reviewing service delivery.  This will enable organisations to have a greater understanding of the process and some of the things organisations can do to become more equipped to be 'commissioned'.
This workshop is suitable for organisations with some experience or basic understanding of the commissioning process.  The workshop will be interactive and if participants want to identify areas or topics they would like to see covered in advance then please let us know so we can ensure the workshop meets your needs.
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