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STRONGER TOGETHER LOCAL FUND

GUIDANCE NOTES
These are to be used as guidance only. Further support and advice can be obtained from your Community Development Officer.

Section 1: YOUR ORGANISATION
Name of Project
Think of unique name for the project you are applying for

 Olden Day Cookery Project
Name of Group
This will be the name which is on your constitution and bank account
Walker Street Residents Association
Type of Organisation
Select the option which best describes what your organisation is
Resident/Community Association
 FORMCHECKBOX 

1. Contact for your group
The names you list here must be the two people who are key to the development and delivery of this project

	Name:  Example: Colin Peterson
	
	Name:  Example: Joan Ackers

	Position:  Example: Chair
	
	Position:  Example: Treasurer

	Address: Example: 66 Walker Street
	
	Address: Example: 73 Walker Street

	 Warrington, Cheshire
	
	Warrington, Cheshire

	
	
	

	County:  Cheshire
	Postcode:  WA1 123
	
	County:  WA1 123

	Tel. No (Day):  01925 123456
	
	Tel. No (Day):  01925 456789


2. Members of the Group and People the Group work with

This looks at ALL the people who regularly get involved in your group. 
	How many people attend your group regularly?
	30

	Adults
	20


	Children / Young People (0-17yrs)
	10


	Does your group work with children and young people aged between 8 and 18 years old?
	Yes  FORMCHECKBOX 

No   FORMCHECKBOX 


	If YES, Is your group a member of Youth Matter? (www.youthmatter.org.uk)
	Yes FORMCHECKBOX 

No  FORMCHECKBOX 



Section 2 : YOUR PROJECT
3. When do you expect the project to happen?
Please ensure you give plenty of time for a decision to be made by the panel.  Do not start your project before you have been given a decision.  The general day-to-day running of your organisation is not considered a project. 
 Example
	Start date:  July 2011
	Finish date:  Dec 2011


4. Brief description of the project
a) Describe your project or activity? What will you will be doing?
Try to paint as detailed picture as you can.  Think about what you will be doing, what activities will take place? How they will take place

We would like to run “Olden Day Cookery” Sessions whereby the older residents show the younger people in our neighbourhood what they used to cook and eat when they were children.  We want to hold family cookery days and produce a recipe book for our neighbours.  We will harvest local vegetables from our local allotment, and show young people how the older residents cooked from scratch and how nutritious meals can be made cheaply.
b) Where will your project take place? Where do the people live who will be taking part

Think about where will parts of your project be held?  What community or part of Warrington will your project be delivered in? Where do the people come from?

The cookery sessions will  be held in the local community centre and will be using the Walker Street Allotment site where many residents will be using their own vegetables to cook with.  The whole project will be based within the Orford.
c) How will local people be consulted and get involved in the project
How will you let people know about your project? How will you involve them in all aspects of your project? How will you encourage people to come along?

Our secretary will be working in our local school to identify young people to get involved, we will also be advertising the project in the local resident’s newsletter and also Warrington Guardian. We will also be speaking at the local bingo group to attract more elderly people to come along.  We already have 75 people in our residents group and will be ensure they are will aware of our project through our meeting, leafleting and notice board poster in our local community centre. Library and doctor surgery.
d) Who will carry out this project? Please provide names and duties where possible.
It helps if you can think through how you will be delivering each part of your project and then decide who will be doing what. Make a list of the people who are going to be getting involved and list names if you know who they are.

Colin Peterson (chair) will  be planning and organisation all parts of the project

Joan Ackers (treasurer) will look after the booking of rooms and any payments

Jackie Smith (Secretary) will be responsible for the publicity, publishing the recipe book and monitoring and evaluation of the project

We also have two volunteers (Vicky Smith and Ruth Hammond) who will be helping will organising the cookery session and will be recruiting our elderly residents and liaising visits to the allotment site 

Warrington Collegiate will be sending a tutor to facilitate the sessions and ensure health & safety and Food Hygiene regulations are adhered to.
e) Are you working with any other organisation, for example: police, health workers, housing, employment services or community group? Yes FORMCHECKBOX 
 No  FORMCHECKBOX 

Think about who you have been speaking with to develop your project and list any that will have an active role in supporting the development of delivery of your project. 
We are working with Warrington Collegiate who are providing us a tutor and helping us to promote and deliver the project.
5. The Need and Benefits of the Project
a. What tells you that this project is needed?

What gave you the idea for your project in the first place? Did you survey your community? Did a public meeting help you identify a problem?  Who told you?  How many told you?  Is there a re-occurring problem?  Are there any local statistics which you have been made aware of?

We hold meetings on a monthly basis and each time we meet there seems to be common themes arising from our discussions:   Elderly Residents tell us that young people are hanging around the streets and this makes them feel threatened and less likely to go outdoors. Parents who attend tell us that they can’t get their children to eat healthy and there is nothing going on in their neighbourhood, particularly for young people.  We also know that our residents are captivated by the new “Jamie Oliver’s Cooking in Bygone Times” show and so the residents association felt that setting up a similar idea would help bring communities together and help them think about what they eat. 

b. Is this project new work or a continuation of existing work?  (Please tick the relevant box)

New work   FORMCHECKBOX 

Existing Work   FORMCHECKBOX 

c. Describe the people who will benefit from this project?
Who are the people you are trying to help? Are they from a particular community?  Do they have specific problems?  What are their circumstances, issues or problems? Are they young, old, male or female? What people will you be particularly focusing on?
The people are all from Orford, and in particular within a miles radius of Walker Street. We will be focusing the project on the elderly, local families and young people.
d. Approximately how many people will benefit from this grant (Refer to question 5c)?  

This will be an educated guess based on the information you have put in question 5c which describes the people. You may have conducted a survey and will base the answer on how many returned you survey results.  Or you could base it on your current membership or numbers who normally turn up to meeting. Most projects try to reach out to new people so you could base the answer of a target you have set yourself. Remember you could be monitored on the figure so be as realistic as you can.
 75

e. Please list the Neighbourhood Area Priorities your project will address and describe how your project will help address these priorities 
Take a look at the LOCAL FUND  Application Criteria notes and choose the priorities in which your project meets; this should be one or more of the Neighbourhood Area Priorities listed.  List these priorities and then go on to describe how your project contributes to there priorities.

Increase young people’s participation in positive activities

Young people will be engaging with an activity which they have never tried before which will positively impact on their own personal health  

f. Please list the differences your project will have on those you have described in question 5c?  Ensure you include the priorities in 5e. Make a list of the difference you hope to see.
Think - how will your project changes the way people do things as a result of your project.  Will they thing differently about an issue?  Will they do something they have never done before?  Will they change what they believe? Will they discover something new? 
a) Help younger people to make better judgements on what they eat, and perhaps consider the healthy options
b) They may be an increase in families cooking from scratch and relying less on manufactured  options

c) Our project will help our neighbours get to know each other and work together.  Young and old can mix together which will help them better understand each other points of view.
d) Neighbours will discover new cooking skills or can share their knowledge with others
e) Young people have a outlet to be creative and feel good about their achievements
g. What new skills will these people you have described in question 5c develop during the project?
Think about everyone who has been involved? Think of all the new things you have learned?

The main skills development will be in young people and families developing cooking skills and also learning about the nutritional value of food.  However, people will learn to get on together and understand each other.  Our committee will learn how to develop a project and work in partnership with others as we have never done this before.
6. Monitoring and Evaluation of your Projects Success
a. List a minimum of three things that will happen or you will see that indicates that you have achieved made the difference outlined in question 5f. Please state how many people from question 5d this will affect
Look at question 5f and ask yourself – Ask yourselves: What would we see happen which tells us we have achieved what we wrote in question 5f.  Have a look at the answer you put in question 5d and estimate how many of these people will be affected positively by your project. Please remember you will be monitored on the answer you give here.
· 35 Parents report that their children are making healthier choices when eating
· 40 Older residents tell us they are more willing to go out more without feeling threatened
· 37 Young people, who don’t normally get involved in activities, attend regularly and report they enjoy the sessions
b. How will you record / capture the achievement you have listed in question  6a 
Think about how you might record what you have written in 6a.  There are various methods you could consider using – you could survey people after your project has finished or as people to write down how they feel after they have been involved, or you might take photographs.  Please ensure you think about the most appropriate method 
We will be producing our own recipe book which will be made up of younger people or families designing their own healthy recipes with the helping guidance of our elderly residents. The production of this recipe book will show that people have gained new skills as each recipe will have the contributors name to it.  We will also be monitoring the discussions in future residents meetings to see if older residents are reporting they feel less threatened and they know the young people a little better. We will have discussion with parents to see if their children are making healthier choices. We will also be keeping records to who is attending and evaluate session to see if young people are attending and enjoying the sessions. We will be recording these changes in our minutes, and we will be collecting some case studies of our projects impact.
7. How can you make sure that the benefits of your project continue in the long term?
Do you plan to continue the project after the end date?  If so, how will you do this?   Or, do you intend to develop another project based on the success of this project, if so how will you do this?

As a residents association we are constantly seeking ways in which we can improve the lives of the neighbours of Walker Street of which we represent.  Whilst this project has a 12 month life we will be looking to develop other projects based on the success of this one.  
8. Equality and Diversity
Think about the diverse range of people who may benefit from your project and tick where appropriate
	8a.
Who may be the beneficiaries of your project?  (Please tick as many boxes as apply)

The whole community
 FORMCHECKBOX 

People in rural areas
 FORMCHECKBOX 

Pre-school/ Early Years (0- 4yrs)
 FORMCHECKBOX 

People in urban areas
 FORMCHECKBOX 

Children (5-11 yrs)
 FORMCHECKBOX 

Men
 FORMCHECKBOX 

Young People (12-17 yrs)
 FORMCHECKBOX 

Women
 FORMCHECKBOX 

Adults (18+ yrs)
 FORMCHECKBOX 

People with Disabilities
 FORMCHECKBOX 

Older people

 FORMCHECKBOX 

Working

 FORMCHECKBOX 

Not working

 FORMCHECKBOX 

Volunteering

 FORMCHECKBOX 

8b.
Please tell us which ethnic groups may be the beneficiaries of your project.  (Please tick as many boxes as apply)

The whole community

 FORMCHECKBOX 

Asian / British Indian

 FORMCHECKBOX 

British White

 FORMCHECKBOX 

Asian / British Pakistani

 FORMCHECKBOX 

Other White

 FORMCHECKBOX 

Asian / British Bangladeshi

 FORMCHECKBOX 

Mixed, Black and White and Caribbean

 FORMCHECKBOX 

Black / British Caribbean

 FORMCHECKBOX 

Mixed, Black and White and African

 FORMCHECKBOX 

Black / British African

 FORMCHECKBOX 

Mixed, Asian and White

 FORMCHECKBOX 

Chinese

 FORMCHECKBOX 

Asian / Asian British other

 FORMCHECKBOX 

European

 FORMCHECKBOX 

Other

 FORMCHECKBOX 




9. How will your project contribute to improvement in the following:
Look back at Question 5d and ask yourself how many of these will be contribute or participate, then describe why you believe your project will contribute to it.  You must choose at least one.  How could your project contribute to these?  In what way will it?

Numbers of people who feel they can influence decisions in their locality

Numbers of people participating in regular volunteering 
The success of this project is based on the enthusiasm and willingness of people in Walker Street and Orford getting involved directly with the project.  We will actively be recruiting volunteers within our neighbourhood to deliver parts of the project and hope they will continue to be part of the residents association when the project is complete

Numbers supporting Community and Voluntary Organisations and Groups
Section 3: FINANCIAL DETAILS
Please provide breakdowns of your costs under headings that are appropriate to your project.
	EXPENDITURE

	BREAKDOWN OF PROJECT REQUIREMENTS
	COSTS

	Community Centre Room Hire
	£2,000

	Food
	£2,500

	Recipe Book publishing costs
	£500

	Leaflets and Posters 
	£150

	Crockery and Cutlery
	£100

	TOTAL ELIGIBLE PROJECT COST
	£5250



	MATCH FUNDING

	MATCH FUNDING RECEIVED
	TOTAL

	Other grants:  Awards for All
	£2500

	Sponsorships:  
	£

	Own fundraising for projects:  Raffle
	£100

	Other Income (Please Specify):  Tutor provided by Warrington collegiate
	£1,500


Don’t forget to find evidence of your match funding, and also how you have calculated your costs

	Is your group able to reclaim VAT?

	YES  FORMCHECKBOX 
                                                     NO  FORMCHECKBOX 

Please remember: if you are able to reclaim VAT you will need to deduct VAT from your total project costs. If you are unsure seek advice from an accountant.  

If you have applied to another funder for the same amount of money this is called duplicate bidding and you must declare who you have also applied to. 

	Have you applied for this funding from any other source?  Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 

If you answered ‘Yes’ to this question please specify from where:

     


WE HEREBY APPLY FOR A PROJECT GRANT OF £1150

Double check everything adds up!!

Section 4 CHECK LIST AND ENCLOSURES
The check list will help you ensure that you have enclosed the correct information.  Failure to enclose the correct information will result delaying a decision so it is important you read and check the information below
	Please tick if you have these in place
	Yes

	A signed Constitution / Set of Rules / 

	 FORMCHECKBOX 


	A bank account with at least 2 signatories

	 FORMCHECKBOX 


	Current year end examined or audited accounts


	 FORMCHECKBOX 


	Annual General meeting

(What was the date of your last AGM?)       
	 FORMCHECKBOX 


	Child protection policy
	 FORMCHECKBOX 


	Equal opportunities policy
	 FORMCHECKBOX 



Compulsory Enclosures
	A signed copy of your constitution / rules
	 FORMCHECKBOX 


	3 recent bank statement
	 FORMCHECKBOX 


	The most up to date audited / examined accounts
	 FORMCHECKBOX 



Other Enclosures Required - If your organisation works with or your project involves young children, young people and vulnerable adults you will need to provide:
	Proof of positive CRB checks for all volunteers
	 FORMCHECKBOX 


	All groups working with children under 8 years old must provide a copy of their child protection policy
	 FORMCHECKBOX 


	If you are working in partnership, please enclose a list of partners
	 FORMCHECKBOX 



Section 5 CONTINUED HELP AND SUPPORT
There is an opportunity to get extra help either through training of support from a support service or officer. If you feel your organisation needs help in any of the areas below please tick.  This information will be used to broker appropriate service support for you and your organisation.
Does your organisation need support or training in the following areas:

(Support with our constitution or charitable status  

(Forward thinking and planning for the future

(Managing, recruiting and keeping volunteers

(Developing projects and community ideas

(Leadership 

(Negotiating and influencing decisions in my community
(Working in partnership with other organisations 
(Generating income for my organisation
(Using IT more effectively 

(Book-keeping, managing money and handling cash
(Monitoring and evaluating the effectiveness of our organisation
(Developing and implementing policies within my organisation
We confirm that the information on this form is correct; that any grant received will be spent on the activities specified and that we will submit a Feedback Report and Receipts within six months of the grant being awarded.  We will also acknowledge the support of Stronger Together in connection with this project by the inclusion of its logo in all publicity or information material and include the words:
“Financially supported by Stronger Together”.
Please ensure you sign below
	Signed:       

	On behalf of:       

	Date:       



DON’T FORGET TO SIGN BEFORE YOU SEND IN YOUR APPLICATION!
Good luck
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Adds to 30





Break down all the elements of your project so it is clear where all your costs come from.  You may be asked for more information so ensure you know how you have calculated your costs.  Never guess your costs as you might underestimate what you actually need.  Ask for quotes or look at a few price lists or look on the internet.





Are you able to contribute to this project?  Have you received money from other sources? Have you done any fundraising?  Could you put a little in from your own reserves or have you applied and been awarded a grant somewhere else.  





0





35





0








ref : Stronger Together Guidance Notes
06/04/2011
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